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Site Location: _______________________     Name of Initiative: ________________________________ 
       

Date Started: Before (Current State) After (Outcome) 
 

People Involved: 
 

 

 

 

 

 

 

 

 

 

Areas 
Involved/Affected: 

Description (or Drawing): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description (or Drawing): 

How do you know this is a problem (include any 
explanatory baseline data)? 

How do you know this change helped (include any post-
change data)? 

 

Date Completed: __________________           Outcome:          □ Adopted  □ Adapted              □ Abandoned 

Form completed by: ______________________________________________ 


